
Ilsley 100 Project Team Community Engagement Meetings: Options 

Public Comments at 1.17.2023 Meeting 

(Note: The following comments were voiced during the in-person meeting.) 

 There seems to be plenty of new spaces for children in the preliminary plan; what is there for 

seniors? 

 I am concerned that Option D doesn’t include the cost of adaptive reuse of the current library 

building. What if the town had to pay for that, too? That might make the overall cost of Option 

D prohibitive. 

 There are several problems with Option D. Its location would make the library less prominent. 

There is no guarantee that people even want a parking garage, as they can be unsafe. This 

option sets two potentially privately owned buildings to compete with each other. The town will 

lose a valuable piece of land. There would be significant negative sentiment about letting go of 

the current library building. There is no guarantee that private developers are even interested in 

Option D.  

 I am a big fan of Option B. I like the idea of keeping the original building, with its beautiful 

façade, and a good architect can design a creative addition which will get us everything we 

want. 

 What is the timeframe for each option? If some options have longer timeframes, would that 

effect the overall cost, because the escalation included in the estimates is only for one year? 

 I want to make sure the collection is handled safely during the transition. Books should be 

properly stored in climate controlled environments, so we don’t lose any. 

 Why do we need more meeting spaces in Middlebury? Is there truly a need for this? 

 There is ARPA funding available for municipal energy projects, but Option D wouldn’t be eligible; 

we would only get that money if we went with Option B. 

 Can we involve more of the downtown in this project? Is there a way that Option C could 

actually be expanded, and approached more creatively? 

 I am glad Option C was taken off the table, because the long term increased cost of personnel 

concern me. 

(Note: The following comments were submitted at the in-person meeting, written on note cards.) 

 Keep the library downtown! 

 How will the financing for any of the options come together? What are the sources likely to be? 

 A place dedicated to older citizens for book clubs, films, speakers etc. I want equal attention 

with children’s needs. 

 I still like the option of a new building, I think you need design sketch ideas of B + C. 

 Hiring the right design team is essential—someone sensitive to our town character & history. 

The last team was not the right one—too institutional—bad design. 

 If you want to pursue a new building, put it on college park. Downtown, and makes use of a 

wasted piece of land. 

 Go with Option B! 



 I talked to Izzy and my suggestion is if you need a speaker to talk about how great and important 

an expansion would be, USE HER! Her enthusiasm is infectious and she speaks with knowledge 

from her background as a health educator.  

 Rooftop outdoor space in Option B? 

 A parking garage would change the entire feeling of Middlebury. Middlebury is a town, not a 

city, and it is the view of the river from the cross street bridge would be obscured by a parking 

structure. On street (free) parking is a huge benefit. 

Public Comments at 1.18.202 EastView Meeting  

 The process looks good. Clear and thorough. 

 I don’t think it is a good idea to build next to the river. What about flooding? That is a strike 

against Option D. 

 Agreed—flooding has been an issue in the past, and it will be an issue in Middlebury again in the 

future. 

 We want views OF the river, but we don’t want the library NEXT to the river. 

 I am concerned about the cost of repurposing the old library in Option D, which isn’t included in 

the cost. Shouldn’t that be reflected in the cost? 

 Are you considering building towards the town office with Option B? 

 Functionally, building new with Option D is the best. But, from a cultural/town perspective, it is 

problematic. You are going to have negative public sentiment around letting go of the historic 

building. 

 Option B is my vote. 

 A good library is the most important thing we can do for our town. 

Public Comments at 1.19.2023 MESA Meeting 

 The size of a building as described in Option D wouldn’t look right in downtown Middlebury. 

 How will the library respond to changing demographics and needs in the coming decades? Need 

to make sure the building is flexible. 

 Outside programming isn’t as important for the library, because you can always hold programs 

offsite, like you do for the Book Bike program. I wouldn’t factor that into this decision. 

 A giant building, like Option D, is out of character for downtown Middlebury. BUT, we could still 

wind up with a giant building on the EDI site down the road, even if we go with Option B. 

 Are you talking to the school board about making sure your two bonds don’t come up at the 

same time? 

Public Comments from 1.20.2022 Remote Meeting  

 I am concerned that the library won’t really feel downtown if it is in the lower parking lot, and 

not on Main Street. 

 It is not our problem to fix the Ben Franklin building. I think it would be great to find a new use 

for the currently library building. 

 The cost of the parking garage is prohibitive. I’m not against building new, but I am against 

building in the lower parking lot, so I prefer Option B. Most importantly, I think it is time the 



town made the necessary and overdue investment in the library, one of Middlebury’s most 

valuable resources. 

 I am concerned about building a library down by the river in Option D—won’t flooding be a 

problem? 

 We need to get the kids out of the basement! I hope the town is ready and willing to make this 

investment! 

(Note: questions and comments below were submitted electronically via a chat box, so the following 

bullet points are copy and pasted directly from the recorded chat. Names were removed.) 

  Wondering whether construction estimates are based solely on current building codes, or 

whether there are, or will be, protections against increasingly destructive weather conditions. 

 What about new boiler/heating problem in this option A 

 In option C, would original bldg and annex be joined by a passageway?    

 I understand that the numbers presented so far to the Selectboard were largely for the purpose 

of comparing the four options, now two options. I am very concerned that those numbers have 

already entered people's minds. For example, there was no qualification in the article in the 

Addison Independent of these numbers. How soon can plans be developed so as to know real 

current numbers? Can the committee start clarifying publicly the fact that these numbers are 

not usable, even though one might hope they may be close.  

 Is there any consideration for short term rental (1-2 years) of offsite space while this whole 

process is being developed? Could this help alleviate some of the space crunch until a new 

option can be completed? 

 Would the sale of the current building offset any of the costs of building new? 

 Wondering why we have heard about four options when the decision has already been made to 

only consider two? 

 What’s the sense of the community that a new parking facility would be used, and even 

generate income? 

 Strong preference for Option B; would encourage avoiding Option D.  Appreciate the thorough 

process you’ve gone through and transparency about your process. 

 I don’t have strong feelings  about Ben Franklin, but wondered if extra space couldn’t be used 

for a coffee shop and/or place for community businesses to display merchandise 

 I love the “old building” but a new library is so very exciting. I’m for option 4. 

 I like the idea of not abandoning the current building, but i understand the challenges of an old 

structure 

 Do you have pictures or diagram showing where a new bldg might be located? 

 I favor option B. Thanks again for the good process. 

 Uncomfortable with so many unknowns re: what will be done with teh existing building. 

 Option D sounds interesting but also incredibly complex. Has there been interest from the town 

and/or outside developers for D? 

 What does the timeline look like from here? 

 I do not like D unless we are partnering with a developer who is interested in affordable housing 

 Community will NOT be keen on paying for parking. 

 Is the new college park a possibility? 



 The land between twilight hall and the college? 

 We love the children's room as it is. I'm opposed to the parking garage.  We need more parking 

near the businesses.  So many people need proximity, not just seniors. I'm opposed to building 

new, especially outside downtown.  We neExpanding parking away from Main St. 

Public Comments Submitted via Email  

1. 

After reading about the options for the Ilsley Library, I can’t help but recall what happened in 

Manchester VT.  The new (now probably 6 years old) state of the art Manchester Community Library is 

absolutely AWESOME.  I am sure you have reached out to the librarians there and even visited the place, 

but if not I heartedly suggest you do.  The building, rooms, and program offerings will blow you away. 

 In a nutshell, they sold the old library (for reasons you have stated about our present library ), 

purchased land and built an entirely new library in a different part of town. The library  now serves the 

entire community in all kinds of ways. It certainly helped that some wealthy area residents financially 

supported the library, too, but this could certainly be the scenario here in Middlebury. 

Please check out the Manchester Community Library and chat with the librarians and board members. 

This will seal the deal to build a new library here in Middlebury. 

FYI WE are former residents of Rupert, VT,  volunteered at the Library, and attended numerous events 

held in the various activity rooms. 

Carpe Diem 

Linda and Phil Chapman 

EastView residents since 2019 

2. 

Hi, I read about your options in the Addy Indy. My vote would be for option B, with second place being 

C. I absolutely do not support a new structure. Thanks for asking. 

Ruth Sproull 

3. 

Dear Dana, 

(I am replying to a post from Front Porch Forum asking for our individual views about the library. As you 

can see almost all of my sentences start with “I”. �) 

I am new to Middlebury. I moved here in June of 2022. I live in the Battell Block Apartments. 

I ADORE Ilsley Library. I am 66, a former professor, a writer, a creator, and an avid reader. 

I cannot stress strongly enough how kind, helpful, and welcoming everyone at the library has been to 

me. 



I am impressed with the interactions I have observed between staff and library patrons of all ages and 

types. 

I used to teach Creativity & Conceptual Development. A huge part of my course centered on creative 

problem solving. 

I reviewed the slides, and it seems to me that the first question is whether or not to use the current 

building or to secure another in downtown Middlebury. That decision precludes determining whether to 

focus on HVAC and other infrastructure issues in the current library or to spend monies on delivering 

desired new services and use-specific areas within the current library. 

 

As I see it: 

If Choice A is choosing/building a new facility, then it’s more of a matter of making do in the current 

building for a reasonable  short term while waiting for the new facility and then prioritizing the order in 

which the desired new inclusions will be created within the new facility. I believe it could be possible to 

use a new facility without first providing ALL of the new design features as long as they are envisioned 

and planned for ahead of time. 

If Choice B is staying in the current building, then attending to HVAC and infrastructure concerns is 

paramount to investing in the future of the building. Once again, figuring out the order in which to 

address changes/enlargements within the building would need to be envisioned and planned for in a 

way that would least interfere with basic services. 

As to choosing between A and B: 

1. Is it possible to use the current building to provide all the features  the community and the library 

itself envisions as necessary and reasonably optimal? 

2. Is it more economically feasible to build or select a new building if the current building is off the 

table? 

3. How will continued services be made possible during implementation of whichever plan is chosen? 

4. Will the library choose to do a step-by-step fruition of multiple new inclusions or prioritize and do 

each item on the list to completion before another is tackled? 

5. How will the library assess which needs are of highest priority AND how will these choices impact 

funding? 

That’s my 2 cents or possibly 2 dollars worth of input. 

Please let me know if any of my brain cells may be of service to the library. 

Best, 

Cinse Bonino 

4.  



As past chair of the library Board of Trustees I propose the new structure be referred to as a library-

community building. This description would correctly identify the purpose of the building.  

The new building would possibly serve the town for the next 50 - 100 years and ideally be structured 

with an open format with adequate parking and extra space as required in the future.  

The area might originally be set up with an open format with central entrance- welcome area that would 

provide an open view to most areas and help to ensure a safe working space.  

The main area might have medium height bookshelves without lower shelves that would allow users to 

see titles easily and would provide an open format. 

 Meeting rooms could be enclosed but have glass windows open to the main area to provide a safe 

working environment.  Open areas would be provided for computer use and study along with a nice 

reading area. The idea of a new library with parking garage is not user-friendly and workable. The need 

to drive to a parking garage to visit a library would not be attractive and would not allow for flexibility. I 

strongly suggest that a new building be constructed in the core area of town near schools, shopping and 

the Main Street core. An area near the town hockey building and Mary Hogan School might be ideal if 

available. For reference a lot next to the dollar has a for sale sign. Also l suggest a book drop off be 

available. 

Bob Champlin 

5. 

I’ll try to come tonight.  However, to put thoughts into writing, here are my priorities: 

 No band-aid approach.  Do something we can be proud of and that will serve us well for the 

foreseeable future. 

 Include much expanded collection space.  The idea of shorter shelving attracted people awhile ago, 

but, unless we get unlimited square footage, I think the tradeoff in reducing shelving linear feet isn’t 

worth it. 

 Build something that can be added on to in the future (unlike the 1980s addition)!  Never assume 

whatever we do will last through eternity. 

 What about buying the building next door (between the library and the movie theater) and 

expanding that way?  The Town should bear some responsibility for having built the town offices in 

the logical library expansion space and buying this building could make up for it. 

 Is it impossible to build out and over the lower parking lot with a parking garage below?  I think 

that’s the best solution of all. 

 Nix to off-site space.   And always remember that libraries need significantly greater load bearing 

ability than other buildings because books are heavy. 

--Cynthia Watters 

6. 

Hi Dana, 



The presentation of the four options (now down to two) this evening was very well done. Having a 

variety of people presenting different sections was helpful and made it more interesting.  It's a diverse 

and knowledgeable team. Thank you and your fellow presenters. 

On the way home I was thinking how nice it was in Lexington, MA to have a place to go for limited 

library services during construction (a new building in this case.) The lobby and auditorium area (seating 

removed) of the Cary Memorial Building were made available with a very limited collection for 

reserving, and I believe availability of new books. Not at all the same but still provided the the option to 

talk to a library staff person (familiar face) and pick up reserved material or inter-library loans. 

 

I have no experience with commercial construction/renovation, and our experience of living in our 

house while an addition was constructed may have little or no applicability. However, I wonder if Option 

B could provide some minimal library services at  the current Ilsley location. During the pandemic people 

ccould reserve and pick up books in the garden. Might something like a bookmobile servie this function? 

Interlibrary loan is a very useful service and would keep people connected to the public library and their 

helpful, friendly staff. 

I handed in a card with some comments about Option D, which I think is a non-starter. Downtown 

Middlebury has vacant commercial space and I wonder whether a developer would be interested in 

constructing a new parking garage. If Option D could be accomplished, I think it would radically alter the 

feeling of downtown Middlebury, which currently is a friendly, walkable place on one level. There are 

wide sidewalks, beautiful public space, and convenient parking nearby (the Bridge and Rail project 

added more parking on Merchants Row and Main Street.) My husband and I participated in the Bike-

Walk summit last summer, and I think a parking garage with a library upstairs (not on Main Street) 

would not have been very convenient. 

I'm very excited about the project, which addresses problems I've had with the current library since 

moving to Middlebury in 2018. I was horrified when I entered the dark, damp, obscured-sightlines 

Children's Room and used the bathroom off the hallway. I love the lobby in the original building and 

hope that can be saved. Access is definitely an issue throughout. I love libraries, and look forward to a 

renovated, larger Ilsley facility in the future. 

Thanks for your hard work. 

Candy McLaughlin 

7. 

Hi Dana 

The sense I got is there is most support for option B which I support myself. With that in mind, a thought 

after the meeting I had is does it have to happen all at once? It would take the right architects but plan 

for all the needs but prioritize and do it in phases with a design for that. Spread the economic burden 

rather than one huge bond. 



     Perhaps I’m misremembering but the earlier plan was 8 million and everyone was shocked and select 

board said go raise the money yourself to the library. 15 million might discourage people-though no one 

balked at the cost estimates at the meeting. 

Will you Committee disband after a choice is made or will it continue in the next design phase? I hope 

the public can have input to whoever is chosen so the design best reflects our community. 

Anyway just some thoughts -hope to be able to come next Thurs. 

Thank you!! 

Victoria 

8. 

Hi Dana. 

I wanted to send this picture as an idea for making the front of the library more accessible. I once lived 

in Waterloo, Iowa, which had two Carnegie libraries, one on each side of the river. When they 

consolidated them in an old Post Office building downtown, this one was purchased by a law firm, which 

cut through the steps to make an at-grade entrance. The grand appearance of the steps is still there, but 

they don't form a barrier to accessibility. I assume that inside there's an elevator.  

 

I want us to keep the building as a library, not sell it to a law firm (unlikely anyway), but I wonder if we 

could do something like this as part of the renovation. 



Best, 

Chris Robbins 

ADDED 1.25.2023 

9. 

Thanks so much for your summary and presentation of Ilsley Library renovation options at the MESA 

meeting. I'm just circling back to share my perspective as both a Middlebury resident and ACSD Board 

member. Again, THANK YOU for all the work and effort that you and the 100 Project Team have put into 

researching and distilling these options. I know how difficult it can be to balance our community's future 

needs with its history and all the opinions in between! 

First, I totally agree that library improvements are long overdue -- I believe a community's library is a 

reflection of its priorities and commitment to its citizens, and as with our schools, the emphasis has 

been skewed more toward history than toward future. I do think this impulse is an inherently Vermont 

phenomenon -- but I also believe the relatively recent Cross St. bridge and Middlebury Town Offices 

projects demonstrate that our community can be supportive of modernizing and improving public 

spaces to serve the needs of the changing demographic. If we want to attract new families to our 

community, we need to demonstrate that we are prioritizing investment in public spaces that serve 

them as well as the folks who have lived here for decades. So I hope whatever plan the team settles on 

really prioritizes overhauling the space for kids and teens. 

That said, I also think the project needs to make sense in the context of other factors and community 

needs. As I mentioned during the zoom session, the ACSD has significant urgent facilities needs and will 

also be bringing a bond measure to the community within a similar timeframe as Ilsley's project. And 

combined with the recently passed PAHCC Bond measure and other town utility improvements, I think 

it's important to consider the capacity of our taxpayers to handle the financial burden of simultaneous 

public projects. Given the significant expense of the fourth option that includes a parking garage, I am 

wary about the community's ability to absorb that along with all the other work. And I have some 

reservations about attaching the library's improvement project to a private developer -- I guess worry 

that it might push the vision more toward money-making opportunities (luxury lofts or something) 

rather than the affordable housing this community really needs. 

And finally, I hope the team considers the demographic trends in our county, and how that will influence 

the service demands on the library into the future. While I think the current space is woefully lacking for 

kids and teens, I do want to point out that population trends show a decreasing population or leveling 

out of school-aged children and an increase in the population of adults aged 65+. So I agree that the 

team needs to select an option that provides flexible spaces with emphasis on safety and accessibility. 

Intergenerational use is the really the key here. All said, if the third option (renovation of existing space 

and re-doing the additions) can provide those needs, I think that is the most cost-effective way to most 

the library into the 21st century. 

Thanks so much for the opportunity to comment! 

All best, 

Mary Heather Noble 



10. 

To: Members of the Ilsley 100 Project Team 

From: John Freidin 

Re.: Options for updating Ilsley Public Library 

Date: January 24, 2023 

 

In my opinion, Option B is the best choice. It addresses the shortcomings and needs of the library in a 

straightforward fashion at a reasonable price, and can be completed in a predictable amount of time. 

Option D, in contrast, has so many interdependent components and unknowns that it is difficult to 

predict with any confidence its costs, feasibility, or how long it might take. 

The principal risks and uncertainties of Option D include: 

· While eliminating the town’s most used and convenient parking area (50+ spaces), Option D gives no 

assurance that a new parking garage will replace all those spaces as well as those required by the new 

building. 

· If Option D results in a net reduction of parking spaces, the town may be compelled to build or find a 

new parking area: where and at what cost? 

· Motorists often avoid multi-story, enclosed parking garages because they charge fees; are dangerous, 

especially at night; require more time and effort to use than open air lots; and often deteriorate due to 

the uncertainty of annual appropriations for maintenance. 

· The hoped-for mixed-use development above the library would directly compete for tenants with a re-

purposed Ilsley. And enthusiasm for working at home makes the demand for office space increasingly 

uncertain. 

· The challenges, expense, and time necessary to re-purpose and sell or lease the current library plus 

obtain a developer/partner to participate in construction of a new building and parking structure leaves 

the town with no reliable way to estimate when and at what cost Middlebury will have an updated 

library. 

· During the time it takes to accomplish these tasks, the existing building will remain the town’s library, 

and the town will be obligated to pay for the maintenance and possible replacement of Ilsley’s HVAC 

system, elevator, entrances, leaking Children’s Area and Community Room, and who knows what else. 

· The same deficiencies that prevent easy modification of the existing library would pose identical 

problems and expenses for a new owner: HVAC, an outdated and poorly located elevator, accessible 

entrances, low ceilings that make the installation of new plumbing, toilets, and wiring problematic and 

expensive, the limited usefulness of the underground children’s area; and the difficulty of renovating the 

building so it is flexible enough to accommodate future uses. 

· There is no certainty that Middlebury can find a buyer or leaser willing to assume the unknown costs of 

re-purposing Ilsley. If it cannot, will the project be abandoned or the cost of renovation fall on the town? 

How would the town pay for that? 



· Environmental problems with the new site are unknown, and there are no estimates for the costs of 

environmental assessment or remediation. 

· Residents of Middlebury and nearby towns are deeply attached to Ilsley’s historic building. Converting 

it to something else – probably seldom open to the public – is likely to provoke opposition and reduce 

the prospects of raising private funds and approving a bond. Remember reactions to razing the far less 

loved and more dilapidated municipal building 

· The cost of construction in Middlebury is the same as in Burlington, but rents and selling prices are 

considerably lower here. Will businesses and/or residential tenants be willing to pay rents or selling 

prices high enough to make a new building financially viable? None of the firms that responded to the 

town’s 2015 Request for Proposals thought so. The Nexbridge proposal offered less parking than the 

town stipulated and no payment for the land. Yet it still requested “fees for all to park in a structured 

parking lot, municipal real estate tax relief over a period of time, and municipal low-interest financing 

assistance for structured parking.” [See page 19 of Nexbridge Partners Proposal for a Mixed-Used 

Development (3 August 2015)]. 

· Will the town be compensated for the land used? Or will it end up giving the land away? In 2015, when 

the town issued Requests for Proposals for the development of a building in the lower parking area 

(1.42 acres), it requested “compensation…from a sale or lease of the Site,” which was commonly 

thought to be worth $1,000,000. (See p. 5. Mixed Use Development Request for Proposals - Issued: May 

18, 2015). 

 


